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Summary of Quality Assurance (Q/A) Policy

GENERAL

The quality assurance (Q/A) policy of Aim Texas sets the standards and guidelines for
maintaining high-quality services and deliverables. The purpose of Q/A policy of Aim Texas is
to establish a framework that ensures consistent, high-quality services and deliverables across
all the different disciplines offered by the company. This policy serves as a guiding document
that outlines the company's commitment to maintaining excellence in its consulting services.

The key aspects of the purpose of the policy are:
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Consistency and Standardization

The policy aims to achieve consistency in the quality of services provided by the
company across various projects and disciplines. By standardizing processes,
methodologies, and documentation, the company ensures that all team members
follow best practices, leading to reliable and repeatable outcomes.

Client Satisfaction

One of the primary goals of the policy is to focus on client satisfaction. By adhering to
high-quality standards, the company increases the likelihood of meeting or exceeding
client expectations, enhancing their overall experience, and fostering long-term
relationships.

Reputation and Credibility
Aim Texas Quality Assurance Policy enhances the company's reputation and credibility
in the industry.

Risk Mitigation

The policy helps identify and mitigate risks that could affect project outcomes. By
conducting quality planning, risk assessment, and control measures, Aim Texas
addresses potential issues proactively, minimizing disruptions to projects.

Continuous Improvement

The Q/A Policy of Aim Texas fosters a culture of continuous improvement within the
organization. By regularly reviewing processes, obtaining client feedback, and
identifying areas for enhancement, Aim Texas can adapt to changing client needs and
industry trends.
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Efficiency and Productivity
At Aim Texas quality is a priority. The company is more likely to produce accurate and
reliable deliverables, reducing the need for rework and inefficiencies. This ultimately
leads to improved productivity and optimized resource utilization.

Compliance and Accountability

The Q/A policy ensures that Aim Texas adheres to applicable laws, regulations, and
industry standards related to each consulting discipline. It also holds team members
accountable for delivering services in line with established quality standards.

Competitiveness

Strong focus on quality gives Aim Texas a competitive edge in the market. As clients
recognize the value of reliable and high-quality consulting services, Aim Texas attracts
more business and stand out from its competitors.

Employee Morale and Engagement

When employees understand the importance of quality and their role in maintaining it,
it can boost their morale and engagement. Having clear guidelines and expectations
empowers employees to take pride in their work and contribute to the company's
success.

SCOPE

The scope of Q/A policy of Aim Texas outlines the range of services, projects, and disciplines
that fall under the purview of the policy, defining the boundaries and areas to which the policy
applies.

The range of consulting services and disciplines that Aim Texas offers, and which are subject
to the Quality Assurance Policy include, but is not limited to, areas of engineering,
environmental consulting, management consulting, financial advisory, technology consulting,
design services, and more.

The policy encompasses different stages of a project (project lifecycle), including:

ke

Project initiation
Planning
Execution
Monitoring, and
Final Delivery

The policy should apply to all project types, whether short-term or long-term engagements.
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B.1 Stakeholders

Internal and external stakeholders play essential roles in the operations and success of the
company.

B.1.1 Internal Stakeholders

Aim Texas defines the Internal stakeholders are individuals or groups within the company who
have a direct interest in its operations, success, and overall performance. They are typically
employees, managers, and executives who contribute to the company's day-to-day activities
and decision-making processes. Some key internal stakeholders include:

All staff members, including consultants, project managers, analysts, designers, support staff,
and administrative personnel (employees), are internal stakeholders. They are directly
involved in the delivery of consulting services and play a significant role in maintaining quality
and adhering to the Quality Assurance Policy.

The company's management team, which includes department heads and executives
(management and executives), are internal stakeholders with a strategic role in setting quality
objectives, providing resources, and creating an environment that fosters a commitment to
quality.

Aim Texas has a dedicated quality assurance team. its members are crucial internal
stakeholders responsible for ensuring compliance with the Quality Assurance Policy,
conducting audits, and driving continuous improvement initiatives.

The team responsible for employee training and professional development (training and
development team) is an important internal stakeholder as they play a role in enhancing the
skills and knowledge of employees, contributing to improved service quality. The company
employs multi-disciplinary and multi-national training and development teams in accordance
with overseas projects’ needs.

B.1.2 External Stakeholders

External stakeholders for Aim Texas are individuals or entities outside the consulting company
who have an interest in its performance, reputation, and outcomes. They can significantly
influence the company's success and include clients, partners, regulatory bodies, and the
general public.

Clients are a primary external stakeholder as they engage the company for consulting services.
Meeting their needs, delivering high-quality results, and ensuring their satisfaction are critical
to the company's success and reputation.
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If the company collaborates with subcontractors or relies on specific vendors for certain
services or materials, these external stakeholders can impact the overall quality and timely
delivery of projects.

External stakeholders such as industry associations and regulatory bodies may set standards,
guidelines, and regulations that the company must comply with in each discipline.

Competitors in the consulting market are external stakeholders, as their actions can influence
Aim Texas' competitive position. Maintaining high-quality services helps the company
differentiate itself and stand out in a competitive landscape.

The general public and the community in which Aim Texas operates are external stakeholders
with an interest in the company's ethical practices, environmental impact, and overall
contribution to society.

As Aim Texas is publicly traded and works mostly on the governments and international donor
funded projects such as by World Bank (WB), Asian Development Bank (ADB), European Bank
for Reconstruction and Development (EBRD), American International Bank (IDB), and others, it
will have shareholders and external investors, these entities are external stakeholders who
may have an interest in the company's performance and adherence to quality standards.

B.2 Client Engagement Models Preferred

As Aim Texas mostly prefers to engage in projects funded by international financing institutions
mentioned above, FIDIC type consultancy contracts are preferred.

B.3 Standardization

Aim Texas established standardized processes and methodologies to ensure that projects
are executed efficiently and consistently in accordance with FIDIC type consultant engagement
model, clearly defining the steps involved in initiating, planning, executing, and closing
projects.

The importance of clear scoping and well-defined deliverables are emphasized in all
engagement model, ensuring that project objectives, timelines, and expectations are clearly
communicated to both the consulting team and the client to avoid misunderstandings.

The guidelines are set by Aim Texas for effective client communication throughout the
engagement, regularly updating the clients on project progress, addressing any concerns
promptly, and managing expectations proactively to ensure a positive client experience.

Aim Texas has established policies for resource allocation and capacity planning based on
the demands of FIDIC type engagement models, ensuring that the company has the necessary
expertise and capacity to handle multiple projects simultaneously.
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Quality control measures, such as regular audits, peer reviews, and project evaluations will be
implemented, to monitor the performance of projects across different FIDIC type engagement
models. These reviews are designed to identify and address any deviations from quality
standards.

A systematic approach has been implemented to collect client feedback for every engagement
model (client feedback collection). Feedback is used to evaluate client satisfaction, identify
areas for improvement, and incorporate lessons learned into future projects.

Aim Texas ensures that comprehensive project documentation, including progress reports, risk
assessments, and issue logs, is maintained for all client engagements (documentation and
reporting). Standardized reporting formats improve communication and facilitate decision-
making.

Aim Texas establishes performance evaluation metrics specific to each consultancy contract
to assess the success and effectiveness of the company's service delivery under different
arrangements. These metrics include client satisfaction scores, project delivery timelines, and
adherence to budgets.

Aim Texas created guidelines for handling unexpected challenges or crises that may arise
during execution of the contracts (crisis management and risk mitigation), developing risk
management strategies to proactively address potential issues.

The importance of maintaining client confidentiality and data security are secured by Aim
Texas in all client engagements, ensuring that data protection measures are in place to
safeguard sensitive information.

Aim Texas provides ongoing training and development opportunities to staff members
involved in different consultancy contracts. This ensures that team members are well-equipped
with the skills and knowledge needed to deliver quality services.

C. GEOGRAPHICAL AND REGULATORY CONSIDERATIONS

C.1 Local Laws and Regulations

Different regions or countries may have varying laws and regulations that govern the consulting
industry. The Quality Assurance Policy of Aim Texas specifies that all projects and services
provided by the company adheres to relevant local laws, including business registration,
taxation, employment, and contract laws.

C.2 Industry-Specific Regulations
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In certain consulting disciplines, industry-specific regulations and certifications may vary from
country to country. For instance, environmental consulting may require compliance with
different environmental regulations, while technology consulting may involve adherence to
varying data protection laws. Should such specific requirements arise during a consultancy
project, Aim Texas ensures compliance by engaging consultants or sub-consultants who meet
the industry-specific criteria of the host countries. These external experts work under the
supervision of Aim Texas' own specialized professionals, thereby facilitating the outsourcing of
necessary services while maintaining quality assurance.

C.3 Cultural Considerations

When operating in diverse geographical locations, cultural considerations become important
in providing consulting services. Aim Texas Q/A Policy emphasizes the need to understand and
respect cultural differences, communication styles, and business practices in various regions to
maintain effective client relationships.

C.4 Licensing and Qualifications

In regions where specific licenses or certifications are required to provide certain consulting
services, the policy outlined the steps Aim Texas takes to ensure that its staff members hold the
necessary qualifications and credentials.

C.5 Data Protection and Privacy

Different countries may have varying data protection and privacy laws. The policy addressed
how Aim Texas handles client data and ensures compliance with local data protection
regulations to safeguard sensitive information.
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